

Cubberley Elementary

Cubberley PTA – Executive Board Meeting
Sunday, 6/22/25 – 1:00 PM
9476 Fermi Ave, San Diego, CA 92123, USA
Quorum is 5 Voting Members
~~~~~~~~~~~~~~~

1) Call to Order: Heather Boye, Cubberley PTA President
1:17 PM

Appointment of Secretary pro tem: Mariah Foster

In Attendance: Lindsey Hawes, Lauren Jones, Kristin Woodburn, Long Nguyen, Heather Boye, Mariah Foster.

2) Consent Agenda
a. File Minutes from 5/27/25 and 4/22/25 Executive Board Meetings
b. Approve Treasurer's Reports for April 2025 and May 2025
c. Ratify checks #777-789, 792, and bank fee adjustment for a total of $11,176.24 
i. Checks 790, 791 are out of order – ledger skipped from 789 to 792 – if they were unused, they should be voided 
1. Long found 791 for Lauren but missing receipts for totes.  
2. 790 he has in the books as field trips but check was not given to school. 
d. Current US Bank Checking balance is $18,118.99 with $139.28 in uncleared checks as of 6/17/25
e. PayPal balance is $0.00 with last transfer to bank account effective on 6/1/25

3) Action Items
Motions required:
a. Move to approve consent agenda
b. Motion to approve by Lindsey, 2nd by Long. All in favor. 
	
4) Old Business
a. Annual Financial Report cannot be made final until end of fiscal year 6/30/25, but should not change so it can be used for planning purposes

5) New Business
a. Totem 
i. Membership Dues Increase to $21.00
1. Need to update bylaws with formal increase but does not require council/district/state approval before vote
2. Add to September Association meeting agenda for association vote with 30-days minimum notice
ii. Leaders updated for 25-26 roster
1. Lindsey, Lauren, and Kristen were sent invites
2. Heather, and Mariah are currently listed as “Other”
iii. Totem banking information is incorrect, cannot be changed until system reopens in July – account “owner” was updated 9/21/24 but has defaulted back to old account information and “owner” Richard Martinez
1. Heather will work on this in July to update account profile and transfer ownership to Lindsey
b. myPTEZ
i. 25-26 Executive Board Roster updated 5/1/25 – new board members should receive log-in credentials directly from SDU Council or Ninth District once new term begins
ii. President and Treasurer will be the only people to get logins. This site is where we send in all official documents. 
c. Financial Transfer
i. PayPal can be updated to Kristin after 7/1/25 (this can be done internally)
ii. US Bank can be updated after new check signers meet formally with the bank after the new term begins.  Requires a formal letter on letterhead (Heather has this) and a copy of meeting minutes approving the new check signers (031125 - Cubberley PTA Association Meeting - Minutes).  All new signers must go to the bank together – by appointment only.
iii. New check signers are Lindsey, Lauren, Kristen. 
d. Turn Meeting over to President-Elect Lindsey Hawes for 25-26 Planning Discussion - see PPT and detailed minutes linked below
e. Appointments of Officers / Standing Committees
i. Parliamentarian, Financial Reviewer, Chairs (Assemblies, Running Club, Membership, Programs, Communications, Arts Education, Local Unit Leader…)
1. Lindsey appointing Mariah as the Communications Chair. 
2. Lindsey will appoint Debbie and Adrienne at a later date. 
ii. Job Descriptions

6) Officer / Committee Reports
Executive Vice President		Mariah Foster
Treasurer				Long Nguyen
Secretary				Sarah Knox
Running Club / Assemblies Chair	Adrienne Baker
Financial Review			Lindsey Hawes
Marquee 				Debbie Churchill

7) Adjourn: Heather Boye, Cubberley PTA President
4:50 PM
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Minutes from 25-26 Planning Discussion led by Lindsey Hawes

1. Attendees agreed upon PTA mission/vision/intention for planning session

2. Attendees shared Rose/Thorn/Bud from 24-25 school year

a. Roses

i. BMX & Taco Cart at the EOY BBQ

ii. EOY interaction and different elements

iii. Art program, jog a thon, 

iv. Events for kids, jog a thon, dance

v. Food catering (not us cooking)

vi. Extra field trips, free for kids, all inclusive - pennies, popsicles, leap frog

b. Thorns

i. Lack of teacher involvement

ii. Same volunteers for every event, lack of teacher involvement, last minute changes

iii. Inequality in programs - not all students love the programs the same, rewards not equitable and separate kids

iv. Lack of bigger base of volunteers, growth of PTA

v. Pre sale vs. live sale was not well organized, 

vi. 2 PTA meetings per month 

c. Buds

i. Clearer roles for volunteers, bigger PTA presence at events and taco carts!

ii. More volunteers, clearer outreach to families, reaching more parents with info that will engage them

iii. Clearer outreach to parents, system for communication, implemented with teachers, treat PTA as a business

iv. PTA as a business, evolve from point in time marketing, have brand strategy, 

v. Clearer roles for volunteers

vi. More free stuff for kids, better prizes

3. Strength/Weakness/Opportunity/Budget Analysis of PTA Programs and Events

a. Jog a Thon

i. Keeping this event

ii. Opportunities for 2026 

1. Better sound system

2. 5th graders must go first - put their table at the front

3. Consider different web tool for donations

4. Consider company like Apex

b. Silent Auction

i. Eliminating this event

ii. Potential to replace with Holiday Market

c. Dine Outs

i. Keeping this program

1. Mariah to continue to coordinate

2. Reach out to new restaurants

a. Jersey Mike’s

b. Dave & Busters - lock in dates early (Wed or Thursday before long weekend)

c. In N Out

d. Nothing Bundt Cakes

d. Marquee

i. Debbie to continue as Chair

ii. Considerations for 25-26

1. Check on switch to digital timeline

2. FInd out in advance when school will post messages

3. Establish messaging schedule and give Debbie specific verbiage

e. Membership Drive

i. Start at Back to School Night, drive in October

ii. Considerations for 25-26

1. Attend new student orientation 

2. Attend Kona Ice event with branding

3. Define membership vs. participation - define participation opportunities better 

4. Sign in that allows parents to list what they’re interested in (or not) and collect emails

5. Giveaways at all events, door prizes for participation

f. Retailer Rewards

i. Keep this program

ii. Leverage ad spot in existing newsletter template 

g. Assemblies

i. Keep this program, budget is appropriate

ii. Provide more transparency to parents - more branding/awareness on what we’re paying for - promote on socials/fliers

iii. Request more transparency from Adrienne on what she’s considering/decision making

iv. Post-event surveys (Sarah could BCC all parents)

h. Art Program

i. Keep Art program

ii. Lauren to investigate other providers

iii. Heather to provide feedback to Art Reach	

1. Be more instructional and more inclusive of all approaches students take with art projects

i. Winter Holiday Program

i. School program with support from PTA

ii. Considerations for 2025

1. Consider free food item or hot cocoa for all kids

2. Consider not having a bake sale at all

3. Combine with the holiday market? 

j. Coffee with the Principal

i. School program with PTA appearance

ii. Magdalena to let us know what day of the week (Fridays preferred)

iii. Combine with Spirit Day 

iv. Increase PTA presence 

v. Have merch for sale

vi. Consider local company to sponsor each event (ask parents if their employer/company is interested)

k. Jog a Thon Prizes

i. Send top earner/runnier prizes home with students (not food)

1. Tablets ?

2. Beach towels 

3. Rainbow sweat bands 

ii. Food prizes day of for participation

l. Build a Reading Buddy

i. Keep this event

ii. Considerations for 2025

1. Taco cart

2. Movie during event? 

3. Book share - raffle books

4. Couple with Bingo? What about prizes? 

5. Add on purchases for book/bingo card/stuffy accessories

m. Trunk or Treat

i. Keep this event 

1. Add food cart with ticket for plate or concessions like movie night - need volunteers to work concessions

2. No crafts

3. Consider soliciting volunteers form Costco/Walmart/Kearny HS

n. Spirit Merchandise

i. Sell old stuff at deep discount

ii. Use old stuff as giveaways

iii. Keep it mainstream - all the sizes organized

1. Tiedye shirts/hoodies/zip ups

2. Beach towels

3. Hats/beanies 

4. Picnic blankets

iv. Confirm logo with Magdalena before ordering

v. Place purchase for new merch to have available at BTS night

4. Attendees reviewed Slido as survey tool for Coffee with Principal and post-event feedback

5. Action Items 

a. Lindsey

i. Set date for next meeting to finalize programs and proposed budget After July 17

ii. Share PTA logo with Magdalena for review 

iii. Reach out to Liz Taco for exclusive contract 

iv. Draft teacher survey and send to EB for review 

v. Create Sept mtg agenda for HB review 

vi. Attempt to get Canva account

b. Lauren

i. Review software for donations 

ii. Investigate quotes/fees from Apex and other engagement companies

iii. Investigate Holiday Market opportunities 

iv. Investigate art program alternative 

v. Talk to Sarah about creating logo/canopy/banner design 

vi. Get pricing on canopy/banner/table cloth 

c. Sarah

i. Find a new yearbook provider 

d. Heather

i. Provide feedback to Art Reach 

ii. Explore order confirmation option on web store 

iii. Share logins with new EBoard 

e. Long

i. Finalize financials for HB & LT review 

6. Tentative Schedule of Events

a. Kona Ice/Orientation - Aug 8 4:30-6pm

b. Back to School Open House - Aug Decided by school

c. Movie Night - 9-19 or 26 (Friday) later is better

d. Trunk or Treat - 10-17 or 24 (Friday)

e. Build a Reading Buddy - 11-14 (Friday)

f. Winter Holiday Program - Dec Decided by school (12-17) Wed

g. 100th Day of School - ask Mrs Hoot Usually late Jan 

h. Family Night - Feb (movie, paint night, etc.) 2-6 or 2-27 (Friday)

i. Jog a Thon - 3-20 (Friday)

j. Jog a Thon Prize Events - April (Not on calendar)

k. Staff Appreciation Week - May 4-8

l. End of Year Open House - 5-20 (Wed) Decided by school






image2.emf
Summer Planning  Session.pdf


Cubberley
PTA Summer
Planning
Session

June 22, 2025






2024-2025 PTA Goals

Enrich the lives of all Cubberley
students and families
e Cubberley Elementary PTA engages the

Cubberley community by providing a welcoming,
vibrant, collaborative environment.

e \We host fun, family-friendly events that bring us

together as a community, while raising money for
our school.

Quick gut check - any major edits necessary?






24-25 PTA Reflection: Rose, Thorn & Bud
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Rose: What about PTA did you love during the 24-25
school year?

Thorn: What about PTA did you NOT love during the
24-25 school year?

Bud: What about PTA do you want to see change or
grow in the 25-26 school year?





Roses Thorns Buds

Clearer roles for volunteers, bigger PTA
presence at events and taco carts!

More volunteers, clearer outreach to families,
reaching more parents with info that will
engage them

Inequality in programs - not all students love Clearer outreach to parents, system for

BMX & Taco Cart at the EOQY BBQ Lack of teacher involvement

Same volunteers for every event, lack of

EQY interaction and different elements : ;
teacher involvement, last minute changes

Art program, jog a thon, the programs the same, rewards not communication, implemented with teachers,
equitable and separate kids treat PTA as a business
o Lack of bigger base of volunteers, growth of |PTA as a business, evolve from point in time
Events for kids, jog a thon, dance .
PTA marketing, have brand strategy,
Food catering (not us cooking) Pre sale vs. live sale was not well organized, Clearer roles for volunteers
Extra field trips, free for kids, all inclusive - 2 PTA meetings per month More free stuff for kids, better prizes

pennies, popsicles, leap frog





2024-2025 PTA Goals

e \What types of programs do we want to bring to Cubberley this year?
o  What worked last year, what could be improved or changed?

e Remember, not all programs are fundraisers
o For many events, the goal is to break even
o 3:1 Rule: for every fundraiser, fund three programs
o 2:1 Rule: for every fundraiser, bring in 2x more than we spent

e Once we identify programs, set a fundraising goal
o Communicate fundraising goal with details to parents/members
early and often

e \What other questions or constraints should we consider?

o  Over half of teachers will be new

m  Ali, Degollado, Hoot, Ladissa & Sypha remain

m  Camacho, Haller, HerAbad, Hill, Thompson & Vaughan moving on
o  School will be partially under construction
o What else?





Program Review & Planning:

Strengths

What we liked about this
program in 24/25

=

Opportunities

Ways to make this program better, or
change it up completely for something

different /
N

SWOB Analysis

Weaknesses

What we didn’t like about this program in

24/25
/vy

(0AN)

Budget

If we do this again in 25/26, do we want
to spend / bring in more, less or the

same amount? /





SWOB for Fundraisers

Programs with only Income budgeted (i.e. Fundraisers)
Jog aThon

Silent Auction

Dine Outs

Marquee

Membership Drive

Retailer Rewards

24-25 Income
Actual

16,599.00
10,875.00
1,781.00
2,236.00
345.00
1,189.00
173.00

24-25 Expense
Actual

133.00

133.00

Profit

Actual
16,466.00
10,742.00
1,781.00
2,236.00
345.00
1,189.00
173.00






Jog a Thon - Keep

Strengths: What we liked about this program in 24/25

Kids love it

Great teacher/parent involvement

Kids feel proud

Music, lively event, fun

Friday before spring break starts is a good date

Opportunities: Ways to make this program better, or
change it up completely for something different

Better sound system

5th graders must go first - put their table at the front
Consider different web tool for donations

Consider company like Apex

Weaknesses: What we didn'’t like about this program

Better PA - music at both ends needed

Tally system imperfect - Prizes for number of laps
(boy/girl) is valuable but problematic

Give Butter donation tool not great - can’t follow
child’s fundraising, 15% fee,

Budget: Do we want to spend more, less or the same
amount on this program in 25/267?

Expense: $133

Income: $10,875

Profit: $10,742

(NOT a fundraiser bc it is tied to an event)





Silent Auction - Dec - Replace w/market concept

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Decent profit considering work involved, and no fee Asking ppl for donations is hard
from external company to facilitate
Some auction items are nice

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same

change it up completely for something different amount on this program in 25/267
Possibly wasting participation Expense: $97

Kid art products Income: $1780

Winter market Profit: $1683

HOliday market - Santa’s workshop - would need to
make it equitable somehow with kid spending
allowance

Maker’s Market with products make by kids (5th
graders only? Sell alongside santa’s workshop)





Dine Outs - Keep

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Costs nothing - Mariah willing to take on again
Generates good yearbook photos

Good community builder if many families sit down at
the same time

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Add Jersey Mike’s Income: $1,118
Add Dave & Busters - lock in dates early (Wed or

Thursday before long weekend)

Check on In N Out

Nothing Bundt Cakes?





Marquee

Strengths: What we liked about this program in 24/25

Jokes!

Opportunities: Ways to make this program better, or
change it up completely for something different

Check on switch to digital timeline

FInd out when school will post in advance

Establish messaging schedule and give Debbie
specific verbiage

Set up automated email confirmation upon purchases

Weaknesses: What we didn'’t like about this program

Need backup for Debbie

Need better way to communicate messaging and leverage for
events
No order confirmation via email

Budget: Do we want to spend more, less or the same
amount on this program in 25/267?

Income: $345





Membership Drive - BTS night and Oct - keep

Strengths: What we liked about this program in 24/25

Raffle at BTS night for following socials/joining
Classroom based for increased membership - winner
gets ice cream party - can do discreetly adn kids love
it

Opportunities: Ways to make this program better, or
change it up completely for something different

Attend new student orientation

Attend Kona Ice event with branding

Define membership vs. participation - define
participation opportunities better

Sign in that allows parents to list what they’re
interested in (or not) and collect emails

Giveaways at all events, door prizes for participation

Weaknesses: What we didn'’t like about this program

Parents dont’ join bc they don’t understand what PTA
is/'what we do

Budget: Do we want to spend more, less or the same
amount on this program in 25/267?

Income: $1,189





Retailer Rewards

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Pre-built marketing in newsletter template and web Could pull participation from other more important
Free asks

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Income: $173





SWOB for Programs

Programs with only Expenses budgeted
Assemblies

Art Program

Field Trip Support - keep

Classroom Enrichment (Teacher Grants?)
Winter Holiday Program

Staff Appreciation Week

Welcome Wednesday/Coffee with the Principal
Running Club

Jog a Thon Prize Events

Communication

24-25 Income
Actual
489.00

489.00

24-25 Expense
Actual
(15,822.00)
(3,200.00)
(7,300.00)
(2,831.00)
0.00
(89.00)
(518.00)
(200.00)
(372.00)
(1,312.00)
(45.00)

Profit/Loss
Actual

(15,333.00)
(3,200.00)
(7,300.00)
(2,831.00)
0.00
400.00
(518.00)
(200.00)
(372.00)
(1,312.00)
(45.00)






Assemblies

Strengths: What we liked about this program in 24/25

Great for kids

Opportunities: Ways to make this program better, or
change it up completely for something different

More branding/awareness on what we’re paying for -
promote on socials/fliers

More transparency
Post-event surveys (Sarah could BCC all parents)

Weaknesses: What we didn'’t like about this program

Not having big budget for flier printing
All on Adrienne - need more support for her and
awareness for other PTA members/EBRD

Budget: Do we want to spend more, less or the same
amount on this program in 25/267?

Expense: $3,200





Art Program

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Arts are valuable Kids don’t feel good after class; teacher interaction
Art Reach is flexible and best bang for buck could be better

New contract proposal coming to include

Art Corps more instructional but more expensive

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Art Reach could be more instructional with feedback Expense: $7,300





Field Trip Support

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Expense: $2,831





Classroom Enrichment

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Expense: $0





Winter Holiday Program - Dec

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Not all kids got concessions or cocoa if parents didn’t
attend

Find out earlier if kids will be allowed out of classroom

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same

change it up completely for something different amount on this program in 25/267
Better pricing on food - free item for all kids Expense: $151

Consistent hot cocoa supply - or offer for free Income: $489

Consider not having a bake sale at all Profit: $338

Combine with holiday market?





Staff Appreciation Week - May

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Expense: $518





Coffee w/the Principal (Welcome Wednesdays) - Monthly

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

|dentifying coffee provider

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Combine with Spirit Day Expense: $200
Have more PTA presence
Fridays preferred - kids have morning assemblies





Running Club

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Expense: $372





JAT Prizes - Apr (Splash Event, Pizza/lce Cream Lunch, Movie Party)

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Food prizes are not equitable

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same

change it up completely for something different amount on this program in 25/267
Send winner prizes home, not food Expense: $1,312
Tablets ?

Beach towels
Rainbow sweat bands
Food prizes day of for participation





Communications

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Expense: $45





SWOB for Events & Other Activities

Programs with both Expense & Income budgeted
Build a Reading Buddy

Trunk or Treat

Movie Nights

EQY Open House

Spirit Merchandise

Yearbooks

24-25 Income
Actual
5,874.00
784.00
885.00
833.00
1,140.00
997.00
1,235.00

24-25 Expense
Actual

(2,820.00)
(480.00)
(76.00)
(427.00)
(715.00)
0.00
(1,122.00)

Profit

Actual
3,054.00
304.00
809.00
406.00
425.00
997.00
113.00






Build a Reading Buddy - Nov

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Builds every year New stuffies need to be gender neutral
Reading with principal is great Must do pre sale

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same

change it up completely for something different amount on this program in 25/267
Taco cart Expense: $480

Movie during event? Income: $784

Book share - raffle books Profit: $304

Couple with Bingo? What about prizes?
Add on purchases for book/bingo card/stuffy
accessories





Trunk or Treat - Oct - 17th or 24th

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Pre purchase entry (needs signage)

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Add food cart with ticket for plate or concessions like Expense: $76
movie night - need volunteers to work concessions Income: $885
No crafts Profit: $809

Consider soliciting volunteers form
Costco/Walmart/Kearney HS





Movie Nights - Sept & Feb

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Expense: $427
Income: $833
Profit: $406





Back to School Night - Aug

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

$53 from Kona Ice Truck sales





End of Year Open House - May

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Expense: $715
Income: $1,140
Profit: $425





Spirit Merchandise

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Easily accessible, organized merch is key Can’t track orders

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same

change it up completely for something different amount on this program in 25/267
Sell old stuff at deep discount Expense: $0
Use old stuff as giveaways Income: $997

Keep it mainstream - all the sizes organized
- Tiedye shirts/hoodies/zip ups
- Beach towels
- Hats/beanies
- Picnic blankets
Confirm logo





Yearbooks

Strengths: What we liked about this program in 24/25 | Weaknesses: What we didn’t like about this program

Opportunities: Ways to make this program better, or | Budget: Do we want to spend more, less or the same
change it up completely for something different amount on this program in 25/267

Expense: $1,122
Income: $1,235
Profit: $113





Review Action Items & Info Desired for Further Planning

- Review software for donations (Lauren)

- Review Apex and other companies for Jog a Thon engagement - get quotes/fees (Lauren)
- Investigate Holiday Market opportunities (Lauren)

- Investigate art program alternative and/or provide feedback to Art Reach (Heather)
- Find a new yearbook provider (Sarah)

- Do we need approval for a PTA logo? (Lindsey)

- Talk to Sarah about logo/canopy/banner design (Lauren)

- Get pricing on canopy/banner/table cloth (Lauren)

- Reach out to Liz Taco for exclusive contract (Lindsey)

- Set date for next meeting (Lindsey)

- COordinate date for bank visit

- Explore order confirmation option on web store (Heather)

- Share logins with new EBoard (Heather)

- Draft teacher survey and send to EB for review (Lindsey)

- Create Sept mtg agenda for HB review (Lindsey)

- Finalize financials for HB & LT review (Long)
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https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjQwOGUxYTNjLTgzODItNGFiNi1hNDM2LWJmMjlmM2VjOGQyNCIsInByZXNlbnRhdGlvbklkIjoiMXFadnpLcHVrQkNIQ01nRUQwNThuVEVodnMzSlUyRDJwNjYzeVUtRDVnOTAiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTEwMTc5ODQ5MDNfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiYWNiNWUwOTktNWUxNi00YTEwLThjZDAtNzJjMTI3M2E3NjFjIiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9



25-26 Event Calendar

Kona Ice/Orientation - Aug

8-8-25 4:30-6pm

Back to School Open House - Aug

Decided by school

Movie Night - Sept

9-19, 26 (Friday) later better

Trunk or Treat - Oct

10-17 or 24 (Friday)

Build a Reading Buddy - Nov

11-14 (Friday)

Winter Holiday Program - Dec

Decided by school (12-17) Wed

100th Day of School

Usually late Jan

Family Night - Feb (movie, paint
night, etc.)

2-6 or 2-27 (Friday)

Jog a Thon - Mar

3-20 (Friday)

Jog a Thon Prize Events - April

(Not on calendar)

Staff Appreciation Week - May

May 4-8

End of Year Open House - May

5-20 (Wed) decided by school




https://docs.google.com/document/d/1LIjhmaXLqAmud-Q-lDaxefw4yS25WPOR6vjEOrbmVJM/edit?usp=sharing




