Minutes from 25-26 Planning Discussion led by Lindsey Hawes
1. Attendees agreed upon PTA mission/vision/intention for planning session
2. Attendees shared Rose/Thorn/Bud from 24-25 school year
a. Roses
i. BMX & Taco Cart at the EOY BBQ
ii. EOY interaction and different elements
iii. Art program, jog a thon, 
iv. Events for kids, jog a thon, dance
v. Food catering (not us cooking)
vi. Extra field trips, free for kids, all inclusive - pennies, popsicles, leap frog
b. Thorns
i. Lack of teacher involvement
ii. Same volunteers for every event, lack of teacher involvement, last minute changes
iii. Inequality in programs - not all students love the programs the same, rewards not equitable and separate kids
iv. Lack of bigger base of volunteers, growth of PTA
v. Pre sale vs. live sale was not well organized, 
vi. 2 PTA meetings per month 
c. Buds
i. Clearer roles for volunteers, bigger PTA presence at events and taco carts!
ii. More volunteers, clearer outreach to families, reaching more parents with info that will engage them
iii. Clearer outreach to parents, system for communication, implemented with teachers, treat PTA as a business
iv. PTA as a business, evolve from point in time marketing, have brand strategy, 
v. Clearer roles for volunteers
vi. More free stuff for kids, better prizes
3. Strength/Weakness/Opportunity/Budget Analysis of PTA Programs and Events
a. Jog a Thon
i. Keeping this event
ii. Opportunities for 2026 
1. Better sound system
2. 5th graders must go first - put their table at the front
3. Consider different web tool for donations
4. Consider company like Apex
b. Silent Auction
i. Eliminating this event
ii. Potential to replace with Holiday Market
c. Dine Outs
i. Keeping this program
1. Mariah to continue to coordinate
2. Reach out to new restaurants
a. Jersey Mike’s
b. Dave & Busters - lock in dates early (Wed or Thursday before long weekend)
c. In N Out
d. Nothing Bundt Cakes
d. Marquee
i. Debbie to continue as Chair
ii. Considerations for 25-26
1. Check on switch to digital timeline
2. FInd out in advance when school will post messages
3. Establish messaging schedule and give Debbie specific verbiage
e. Membership Drive
i. Start at Back to School Night, drive in October
ii. Considerations for 25-26
1. Attend new student orientation 
2. Attend Kona Ice event with branding
3. Define membership vs. participation - define participation opportunities better 
4. Sign in that allows parents to list what they’re interested in (or not) and collect emails
5. Giveaways at all events, door prizes for participation
f. Retailer Rewards
i. Keep this program
ii. Leverage ad spot in existing newsletter template 
g. Assemblies
i. Keep this program, budget is appropriate
ii. Provide more transparency to parents - more branding/awareness on what we’re paying for - promote on socials/fliers
iii. Request more transparency from Adrienne on what she’s considering/decision making
iv. Post-event surveys (Sarah could BCC all parents)
h. Art Program
i. Keep Art program
ii. Lauren to investigate other providers
iii. Heather to provide feedback to Art Reach	
1. Be more instructional and more inclusive of all approaches students take with art projects
i. Winter Holiday Program
i. School program with support from PTA
ii. Considerations for 2025
1. Consider free food item or hot cocoa for all kids
2. Consider not having a bake sale at all
3. Combine with the holiday market? 
j. Coffee with the Principal
i. School program with PTA appearance
ii. Magdalena to let us know what day of the week (Fridays preferred)
iii. Combine with Spirit Day 
iv. Increase PTA presence 
v. Have merch for sale
vi. Consider local company to sponsor each event (ask parents if their employer/company is interested)
k. Jog a Thon Prizes
i. Send top earner/runnier prizes home with students (not food)
1. Tablets ?
2. Beach towels 
3. Rainbow sweat bands 
ii. Food prizes day of for participation
l. Build a Reading Buddy
i. Keep this event
ii. Considerations for 2025
1. Taco cart
2. Movie during event? 
3. Book share - raffle books
4. Couple with Bingo? What about prizes? 
5. Add on purchases for book/bingo card/stuffy accessories
m. Trunk or Treat
i. Keep this event 
1. Add food cart with ticket for plate or concessions like movie night - need volunteers to work concessions
2. No crafts
3. Consider soliciting volunteers form Costco/Walmart/Kearny HS
n. Spirit Merchandise
i. Sell old stuff at deep discount
ii. Use old stuff as giveaways
iii. Keep it mainstream - all the sizes organized
1. Tiedye shirts/hoodies/zip ups
2. Beach towels
3. Hats/beanies 
4. Picnic blankets
iv. Confirm logo with Magdalena before ordering
v. Place purchase for new merch to have available at BTS night
4. Attendees reviewed Slido as survey tool for Coffee with Principal and post-event feedback
5. Action Items 
a. Lindsey
i. Set date for next meeting to finalize programs and proposed budget After July 17
ii. Share PTA logo with Magdalena for review 
iii. Reach out to Liz Taco for exclusive contract 
iv. Draft teacher survey and send to EB for review 
v. Create Sept mtg agenda for HB review 
vi. Attempt to get Canva account
b. Lauren
i. Review software for donations 
ii. Investigate quotes/fees from Apex and other engagement companies
iii. Investigate Holiday Market opportunities 
iv. Investigate art program alternative 
v. Talk to Sarah about creating logo/canopy/banner design 
vi. Get pricing on canopy/banner/table cloth 
c. Sarah
i. Find a new yearbook provider 
d. Heather
i. Provide feedback to Art Reach 
ii. Explore order confirmation option on web store 
iii. Share logins with new EBoard 
e. Long
i. Finalize financials for HB & LT review 
6. Tentative Schedule of Events
a. Kona Ice/Orientation - Aug 8 4:30-6pm
b. Back to School Open House - Aug Decided by school
c. Movie Night - 9-19 or 26 (Friday) later is better
d. Trunk or Treat - 10-17 or 24 (Friday)
e. Build a Reading Buddy - 11-14 (Friday)
f. Winter Holiday Program - Dec Decided by school (12-17) Wed
g. 100th Day of School - ask Mrs Hoot Usually late Jan 
h. Family Night - Feb (movie, paint night, etc.) 2-6 or 2-27 (Friday)
i. Jog a Thon - 3-20 (Friday)
j. Jog a Thon Prize Events - April (Not on calendar)
k. Staff Appreciation Week - May 4-8
l. End of Year Open House - 5-20 (Wed) Decided by school


